
             YEAR 2006 PERFORMANCE REPORT

DESCRIPTION
JAN- 
MAR     

APR- 
JUNE

JUL-   
SEPT

OCT-
DEC

2005 
TOTAL

Type 1 - PERMIT SERVICES
COUNTY DEADLINES - 21 DAYS

# Type 1 Decisions 85 85
Decisions Issued < 21 Days 37 37
Decisions Issued > 21 Days 48 48

% Deadline 44% #DIV/0! #DIV/0! #DIV/0! 44%
Total Days to Decision

Including Holds 2281 2281
Excluding Holds 1850 1850

     Range of Days to Decision
Including Holds 0-109 0-109

Excluding Holds 0-67 0-67
# Cases over Deadline

Including Holds 54 54
Excluding Holds 48 48

Total Days over deadline
Including Holds 800 800

Excluding Holds 438 438
Average days over deadline

Including Holds 15 #DIV/0! #DIV/0! #DIV/0! 15
Excluding Holds 9 #DIV/0! #DIV/0! #DIV/0! 9

Range of days over deadline
Including Holds 22-109 22-109

Excluding Holds 22-67 22-67
Total Holds Placed on Apps 19 19

     Total Days on Hold 431 431
     Average Days on Hold 23 #DIV/0! #DIV/0! #DIV/0! 23

     Range for Days on Hold 1-84 1-84
Average Days to Decision

Including Holds 27 #DIV/0! #DIV/0! #DIV/0! 27
Excluding Holds 22 #DIV/0! #DIV/0! #DIV/0! 22

STATE DEADLINES - 120 Days
FULLY COMPLETE TO DECISION, WITH HOLDS

     Before 120-Day State Deadline 85 85
     After 120-Day State Deadline 0 0

TOTAL 85 0 0 0 85
% Deadline 100% #DIV/0! #DIV/0! #DIV/0! 100%

FULLY COMPLETE TO DECISION, MINUS HOLDS
     Before 120-Day State Deadline 85 85

     After 120-Day State Deadline 0 0
TOTAL 85 0 0 0 85

% Deadline 100% #DIV/0! #DIV/0! #DIV/0! 100%
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DESCRIPTION
JAN- 
MAR     

APR- 
JUNE

JUL-   
SEPT

OCT-
DEC

2005 
TOTAL

Type 1 - ADMIN (Archaeological )
COUNTY DEADLINES - 21 DAYS

#  Archaeological Reviews 34 34
Decisions Issued < 21 Days 32 32
Decisions Issued > 21 Days 2 2

% Deadline 94% #DIV/0! #DIV/0! #DIV/0! 94%
Total Days to Decision

Including Holds 636 636
Excluding Holds 636 636

     Range of Days to Decision
Including Holds 0-34 0-34

Excluding Holds 0-34 0-34
# Cases Over Deadline

Including Holds 2 2
Excluding Holds 2 2

Total Days over deadline
Including Holds 13 13

Excluding Holds 13 13
Average days over deadline

Including Holds 7 #DIV/0! #DIV/0! #DIV/0! 7
Excluding Holds 7 #DIV/0! #DIV/0! #DIV/0! 7

Range of days over deadline
Including Holds 22-34 22-34

Excluding Holds 22-34 22-34
Total Holds Placed on Apps 0 0

     Total Days on Hold 0 0
     Average Days on Hold 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

     Range for Days on Hold 0 0
Average Days to Decision

Including Holds 19 #DIV/0! #DIV/0! #DIV/0! 19
Excluding Holds 19 #DIV/0! #DIV/0! #DIV/0! 19

STATE DEADLINES - 120 Days
FULLY COMPLETE TO DECISION, WITH HOLDS

     Before 120-Day Deadline 34 34
     After 120-Day Deadline 0 0

TOTAL 34 0 0 0 34
% Deadline 100% #DIV/0! #DIV/0! #DIV/0! 100%

FULLY COMPLETE TO DECISION, MINUS HOLDS
     Before 120-Day Deadline 34 34

     After 120-Day Deadline 0 0
TOTAL 34 0 0 0 34

% Deadline 100% #DIV/0! #DIV/0! #DIV/0! 100%
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DESCRIPTION
JAN- 
MAR     

APR- 
JUNE

JUL-   
SEPT

OCT-
DEC

2005 
TOTAL

Type 1 - Development Services
COUNTY DEADLINES - 21 DAYS

# Type 1 Decisions 69 69
Decisions Issued < 21 Days 69 69
Decisions Issued > 21 Days 0 0

% Deadline 100% #DIV/0! #DIV/0! #DIV/0! 100%
Total Days to Decision

Including Holds 1571 1571
Excluding Holds 964 964

     Range of Days to Decision
Including Holds 0-197 0-197

Excluding Holds 0-21 0-21
# Cases Over Deadline

Including Holds 9 9
Excluding Holds 0 0

Total Days over deadline
Including Holds 570 570

Excluding Holds 0 0
Average days over deadline

Including Holds 63 #DIV/0! #DIV/0! #DIV/0! 63
Excluding Holds 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Range of days over deadline
Including Holds 22-197 22-197

Excluding Holds 0 0
Total Holds Placed on Apps 10 10

     Total Days on Hold 607 607
     Average Days on Hold 61 #DIV/0! #DIV/0! #DIV/0! 61

     Range for Days on Hold 2-177 2-177
Average Days to Decision

Including Holds 23 #DIV/0! #DIV/0! #DIV/0! 23
Excluding Holds 14 #DIV/0! #DIV/0! #DIV/0! 14

STATE DEADLINES - 120 Days
FULLY COMPLETE TO DECISION, WITH HOLDS

     Before 120-Day Deadline 66 66
     After 120-Day Deadline 3 3

TOTAL 69 0 0 0 69
% Deadline 96% #DIV/0! #DIV/0! #DIV/0! 96%

FULLY COMPLETE TO DECISION, MINUS HOLDS
     Before 120-Day Deadline 69 69

     After 120-Day Deadline 0 0
TOTAL 69 0 0 0 69

% Deadline 100% #DIV/0! #DIV/0! #DIV/0! 100%
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DESCRIPTION
JAN- 
MAR     

APR- 
JUNE

JUL-   
SEPT

OCT-
DEC

2005 
TOTAL

COMBINED - TYPE 1
COUNTY DEADLINES - 21 DAYS

# Type 1 Decisions 188 0 0 0 188
Decisions Issued < 21 Days 138 0 0 0 138
Decisions Issued > 21 Days 50 0 0 0 50

% Deadline 73% #DIV/0! #DIV/0! #DIV/0! 73%
Total Days to Decision

Including Holds 4488 0 0 0 4488
Excluding Holds 3450 0 0 0 3450

     Range of Days to Decision
Including Holds 0-197 0-197

Excluding Holds 0-67 0-67
# Cases Over Deadline

Including Holds 65 0 0 0 65
Excluding Holds 50 0 0 0 50

Total Days over deadline
Including Holds 1383 0 0 0 1383

Excluding Holds 451 0 0 0 451
Average days over deadline

Including Holds 21 #DIV/0! #DIV/0! #DIV/0! 21
Excluding Holds 9 #DIV/0! #DIV/0! #DIV/0! 9

Range of days over deadline 0
Including Holds 22-197 22-197

Excluding Holds 22-67 22-67
Total Holds Placed on Apps 29 0 0 0 29

     Total Days on Hold 1038 0 0 0 1038
     Average Days on Hold 36 #DIV/0! #DIV/0! #DIV/0! 36

     Range for Days on Hold 2-177 2-177
Average Days to Decision

Including Holds 24 #DIV/0! #DIV/0! #DIV/0! 24
Excluding Holds 25 #DIV/0! #DIV/0! #DIV/0! 25

Overall Type I Performance 73% #DIV/0! #DIV/0! #DIV/0! 73%
STATE DEADLINES - 120 Days

FULLY COMPLETE TO DECISION, WITH HOLDS
     Before 120-Day Deadline 185 0 0 0 185

     After 120-Day Deadline 3 0 0 0 3
TOTAL 188 0 0 0 188

% Deadline 98% #DIV/0! #DIV/0! #DIV/0! 98%
FULLY COMPLETE TO DECISION, MINUS HOLDS

     Before 120-Day Deadline 188 0 0 0 188
     After 120-Day Deadline 0 0 0 0 0

TOTAL 188 0 0 0 188
% Deadline 100% #DIV/0! #DIV/0! #DIV/0! 100%
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DESCRIPTION
JAN- 
MAR     

APR- 
JUNE

JUL-   
SEPT

OCT-
DEC

2005 
TOTAL

TYPE II REVIEWS
COUNTY DEADLINE - 78 Days

# Type II Reviews Decisions 34 34
Decisions Issued w/in 78 day deadline 34 34

     % within deadline 100% #DIV/0! #DIV/0! #DIV/0! 100%
# Permits Over Deadline 0 0 0 0

     Total days over deadline 0 0 0 0
     Average days over deadline 0 0 0 0

     Range of Days Over Deadline 0 0 0 0
Total Holds Placed on Apps 13 13

     % of Holds 38% #DIV/0! #DIV/0! #DIV/0! 38%
     Total Days on Hold 647 647

     Average Days on Hold 50 #DIV/0! #DIV/0! #DIV/0! 50
     Range of Days on Hold 7-179 7-179

Total days to receive Type II decision after FC
     Including Holds 2894 2894

     Excluding Holds 2247 2247
Average time to receive Type II decision after FC

     Including Holds 85 #DIV/0! #DIV/0! #DIV/0! 85
     Excluding Holds 66 #DIV/0! #DIV/0! #DIV/0! 66

Overall Type II Performance 100% #DIV/0! #DIV/0! #DIV/0! 100%
STATE DEADLINES - 120 DAYS

FULLY COMPLETE TO DECISION, WITH HOLDS
Before 120-Day Deadline 31 31

After 120-Day Deadline 3 3
TOTAL 34 0 0 0 34

% Deadline 91% #DIV/0! #DIV/0! #DIV/0! 91%
FULLY COMPLETE TO DECISION, MINUS HOLDS

Before 120-Day Deadline 34 34
After 120-Day Deadline 0 0

TOTAL 34 0 0 0 34
% Deadline 100% #DIV/0! #DIV/0! #DIV/0! 100%
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DESCRIPTION
JAN- 
MAR     

APR- 
JUNE

JUL-   
SEPT

OCT-
DEC

2005 
TOTAL

Type III Reviews
Total Type III Decisions (Includes Associated Permits) 48 48

     # Hearings Held 28 28
# Hearings held w/in 78-day deadline 28 28

% Deadline 100% #DIV/0! #DIV/0! #DIV/0! 100%
     Total days over Deadline 0 0 0 0 0

     Average Days Over Deadline 0 0
     Range of Days Over Deadline 0 0 0 0 0

# Staff Reports Issued 28 28
Reports < 15 Days 28 28

% Deadline 100% #DIV/0! #DIV/0! #DIV/0! 100%
Total Days Over Deadline 0 0 0 0 0

     Average Days Over Deadline 0
     Range of Days Over Deadline 0 0 0 0 0

# Decisions Issued (Including Associated Permits) 48 48
Decisions < 92 Days 48 48

% Deadline 100% #DIV/0! #DIV/0! #DIV/0! 100%
     Total days over deadline 0 0 0 0 0

Total Days to Decision
Including Holds 5,082        5,082     

Excluding Holds 3,832        3,832     
Average Days to Decision

Including Holds 106 #DIV/0! #DIV/0! #DIV/0! 106
Excluding Holds 80 #DIV/0! #DIV/0! #DIV/0! 80

     Average Days Over Deadline 0 0
     Range of Days Over Deadline 0 0 0 0 0

Told Holds Placed on Apps 24 24
     % of Holds (Based on # Hearings) 86% #DIV/0! #DIV/0! #DIV/0! 86%

     Total Days on Hold 1250 1250
Average Days on Hold 52 #DIV/0! #DIV/0! #DIV/0! 52

Range of Days on Hold 1-274 1-274
# Holds Placed Before Hearing Date 5 5

# Holds Placed After Hearing Date 16 16
STATE DEADLINES - 120 DAYS

FC TO DECISION, WITH HOLDS
Before 120-Day Deadline 41 41

After 120-Day Deadline 7 7
TOTAL 48 0 0 0 48

% Deadline 85% #DIV/0! #DIV/0! #DIV/0! 85%
FC TO DECISION, MINUS HOLDS

Before 120-Day Deadline 48 48
After 120-Day Deadline 0 0

TOTAL 48 0 0 0 48
% Deadline 100% #DIV/0! #DIV/0! #DIV/0! 100%

Overall Type III Performance 100% #DIV/0! #DIV/0! #DIV/0! 100%
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DESCRIPTION
JAN- 
MAR     

APR- 
JUNE

JUL-   
SEPT

OCT-
DEC

2005 
TOTAL

STATE DEADLINES - 120 DAYS, Permit Services
Total decisions issued for Type 1 only 85 0 0 0 85

Decisions issued BEFORE state deadline of 120 Days 
(WITH HOLDS) 85 0 0 0 85

Decisions issued AFTER state deadline of 120 Days 
(WITH HOLDS) 0 0 0 0 0

TOTAL 85 0 0 0 85
% Deadline 100% #DIV/0! #DIV/0! #DIV/0! 100%

Decisions issued BEFORE state deadline of 120 Days 
(MINUS HOLDS) 85 0 0 0 85

Decisions issued AFTER state deadline of 120 Days 
(MINUS HOLDS) 0 0 0 0 0

TOTAL 85 0 0 0 85
% Deadline 100% #DIV/0! #DIV/0! #DIV/0! 100%

CLARK COUNTY PERFORMANCE PER STATE 
DEADLINE 100% #DIV/0! #DIV/0! #DIV/0! 100%

STATE DEADLINES - 120 DAYS, Archaeological
Total decisions issued for Type 1 only 34 0 0 0 34

Decisions issued BEFORE state deadline of 120 Days 
(WITH HOLDS) 34 0 0 0 34

Decisions issued AFTER state deadline of 120 Days 
(WITH HOLDS) 0 0 0 0 0

TOTAL 34 0 0 0 34
% Deadline 100% #DIV/0! #DIV/0! #DIV/0! 100%

Decisions issued BEFORE state deadline of 120 Days 
(MINUS HOLDS) 34 0 0 0 34

Decisions issued AFTER state deadline of 120 Days 
(MINUS HOLDS) 0 0 0 0 0

TOTAL 34 0 0 0 34
% Deadline 100% #DIV/0! #DIV/0! #DIV/0! 100%

CLARK COUNTY PERFORMANCE PER STATE 
DEADLINE 100% #DIV/0! #DIV/0! #DIV/0! 100%
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DESCRIPTION
JAN- 
MAR     

APR- 
JUNE

JUL-   
SEPT

OCT-
DEC

2005 
TOTAL

STATE DEADLINES - Development Services

Total apps determined to be FC 0
Total decisions issued for Type 1, 2 and 3 151 0 0 0 151

Decisions issued BEFORE state deadline of 120 Days 
(WITH HOLDS) 138           -             -              -          138

Decisions issued AFTER state deadline of 120 Days 
(WITH HOLDS) 13             -             -              -          13

Totals 151 0 0 0 151
% Deadline 91% #DIV/0! #DIV/0! #DIV/0! 91%

Decisions issued BEFORE state deadline of 120 Days 
(MINUS HOLDS) 151           -             -              -          151

Decisions issued AFTER state deadline of 120 Days 
(MINUS HOLDS) -            -             -              -          0

Totals 151 0 0 0 151
% Deadline 100% #DIV/0! #DIV/0! #DIV/0! 100%

CLARK COUNTY PERFORMANCE PER STATE 
DEADLINE 98% #DIV/0! #DIV/0! 98% 99%

COMBINED - STATE DEADLINES
Total apps determined to be FC 0

Total decisions issued for Type 1, 2 and 3 270         -           -             -         270
Decisions issued BEFORE state deadline of 120 Days 

(WITH HOLDS) 257           -             -              -          257
Decisions issued AFTER state deadline of 120 Days 

(WITH HOLDS) 13             -             -              -          13
Totals 270 0 0 0 270

% Deadline 95% #DIV/0! #DIV/0! #DIV/0! 95%
Decisions issued BEFORE state deadline of 120 Days 

(MINUS HOLDS) 270           -             -              -          270
Decisions issued AFTER state deadline of 120 Days 

(MINUS HOLDS) -            -             -              -          0
Totals 270 0 0 0 270

% Deadline 100% #DIV/0! #DIV/0! #DIV/0! 100%
CLARK COUNTY PERFORMANCE PER STATE 

DEADLINE 98% #DIV/0! #DIV/0! #DIV/0! 98%
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            YEAR 2006 PERFORMANCE REPORT

                  FULLY COMPLETE REVIEWS

DESCRIPTION JAN FEB MAR 1ST QTR
GRAND 
TOTAL

# CC Determinations 20 29 26 75 75

1ST REVIEW - FULLY COMPLETE
# FC Reviews 14 15 25 54 54
     # Completed w/in 21 Days 14 15 25 54 54
     % issued w/in 21 days 100% 100% 100% 100% 100%
     Total Days on Hold 46 0 6 52 52
     Total Days to Complete 1st Review  - FC 286 309 525 1120 1120
          Total Days for Decision 332 309 531 1172 1172
     Average Days on Hold 3 0 0 1 1
     Range of Days on Hold 46 0 6 46 46
     Average Days to Decision, with holds 24 21 21 22 22
     Average Days to Decision, without holds 20 21 21 21 21
     Range of Days to Decision 21 21 21 21 21

1ST REVIEW - NOT FULLY COMPLETE
# NFC Reviews 3 8 6 17 17
     # Completed w/in 21 Days 3 8 6 17 17
     % issued w/in 21 days 100% 100% 100% 100% 100%
     Total Days on Hold 0 0 0 0 0
     Total Days to Complete 2nd Review  - NFC 63 168 105 336 336
          Total Days for Decision 63 168 105 336 336
     Average Days on Hold 0 0 0 0 0
     Range of Days on Hold 0 0 0 0 0
     Average Days to Decision, with holds 21 21 18 20 20
     Average Days to Decision, without holds 21 21 18 20 20
     Range of Days to Decision 21 21 21 21 21

SUB-TOTALS
# FC & NFC Reviews 17 23 31 71 71
     # Completed w/in 21 Days 17 23 31 71 71
     % issued w/in 21 days 100% 100% 100% 100% 100%
     Total Days on Hold 46 0 6 52 52
     Total Days to Complete 1st Review  349 477 630 1456 1456
          Total Days for Decision 395 477 636 1508 1508
     Average Days on Hold Between 1st & 2nd Review 3 0 0 1 1
     Range of Days on Hold 46 0 6 46 46
     Average Days to Decision, with holds 23 21 21 21 21
     Average Days to Decision, w/o holds 21 21 20 21 21
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     Range of Days to Decision

2ND REVIEW - FULLY COMPLETE
# FC Reviews 4 5 5 14 14
     # Completed w/in 14 Days 4 5 5 14 14
     % issued w/in 14 days 100% 100% 100% 100% 100%
     Total Days on Hold 0 0 0 0 0
     Total Days to Complete 2nd Review 53 70 70 193 193
          Total Days for Decision 53 70 70 193 193
     Average Days on Hold Between 1st & 2nd Review 0 0 0 0 0
     Range of Days on Hold 0 0 0 0 0
     Average Days to Decision, with holds 13 14 14 14 14
     Average Days to Decision, without holds 13 14 14 14 14
     Range of Days to Decision 11-14 13-14 14 11-14 11-14

2ND REVIEW - NOT FULLY COMPLETE
# NFC Reviews 0 1 1 2 2
     # Completed w/in 14 Days 0 1 1 2 2
     % issued w/in 14 days 0 100% 100% 100% 100%
     Total Days on Hold 0 0 0 0 0
     Total Days to Complete 2nd Review 0 14 14 28 28
          Total Days for Decision 0 14 14 28 28
     Average Days on Hold Between 1st & 2nd Review 0 0 0 0 0
     Range of Days on Hold 0 0 0 0 0
     Average Days to Decision, with holds 0 0 0 0 14
     Average Days to Decision, without holds 0 14 14 28 14
     Range of Days to Decision 0 14 14 14 14

SUB-TOTALS
# FC & NFC Reviews 4 6 6 16 16
     # Completed w/in 14 Days 4 6 6 16 16
     % issued w/in 14 days 100% 100% 100% 100% 100%
     Total Days on Hold 0 0 0 0 0
     Total Days to Complete 2nd Review 53 84 84 221 221
          Total Days for Decision 53 84 84 221 221
     Average Days on Hold Between 1st & 2nd Review 0 0 0 0 0
     Range of Days on Hold 0 0 0 0 0
     Average Days to Decision, with holds 13 14 14 14 14
     Average Days to Decision, w/o holds 13 14 14 14 14
     Range of Days to Decision 11-14 13-14 14 11-14 11-14

3RD REVIEW - FULLY COMPLETE
# FC Reviews 1 0 2 3 3
     # Completed w/in 14 Days 1 0 2 3 3
     % issued w/in 14 days 100% 0% 100% 100% 100%
     Total Days on Hold 0 0 0 0 0
     Total Days to Complete 3rd Review 14 0 28 42 42
          Total Days for Decision 14 0 28 42 42
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     Average Days on Hold Between 2nd & 3rd Review 0 0 0 0 0
     Range of Days on Hold 0 0 0 0 0
     Average Days to Decision, with holds 14 0 14 14 14
     Average Days to Decision, without holds 14 0 14 14 14
     Range of Days to Decision 14 0 14 14 14

3RD REVIEW -  NOT FULLY COMPLETE
# NFC Reviews 0 0 0 0 0
     # Completed w/in 14 Days 0 0 0 0 0
     % issued w/in 14 days 0 0 0 0% 0%
     Total Days on Hold 0 0 0 0 0
     Total Days to Complete 3rd Review 0 0 0 0 0
          Total Days for Decision 0 0 0 0 0
     Average Days on Hold Between 2nd & 3rd Review 0 0 0 0 0
     Range of Days on Hold 0 0 0 0 0
     Average Days to Decision, with holds 0 0 0 0 0
     Average Days to Decision, without holds 0 0 0 0 0
     Range of Days to Decision 0 0 0 0 0

SUB-TOTALS
# FC & NFC Reviews 1 0 2 3 3
     # Completed w/in 14 Days 1 0 2 3 3
     % issued w/in 14 days 100% 0 100% 100% 100%
     Total Days on Hold 0 0 0 0 0
     Total Days to Complete 3rd Review 14 0 28 42 42
          Total Days for Decision 14 0 28 42 42
     Average Days on Hold Between 2nd & 3rd Review 0 0 0 0 0
     Range of Days on Hold
     Average Days to Decision, with holds 14 0 14 14 14
     Average Days to Decision, without holds 14 0 14 14 14
     Range of Days to Decision 14 0 14 28 11

GRAND TOTALS  FOR ALL REVIEWS

FULLY COMPLETE 19 20 32 71 71

NOT FULLY COMPLETE 3 9 7 19 19

     Total Reviews/Apps 22 29 39 90 90
# Reviews w/in 21 days 17 23 31 71 71

# Reviews w/in 14 days 5 6 8 19 19

     Total Reviews/Apps 22 29 39 90 90
Total Days on Hold  46 0 6 52 52

Total Days to Complete Review 416 561 742 1719 1719

     Total Days for Decision 462 561 748 1771 1771

Average Days to Decision - With Hold 21 19 19 20 20

Average Days to Decision - W/O Hold 19 19 19 19 19

Total Range of Days to Decision 
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COMPARISON TOTAL REVIEWS Jan-Mar Apr-June
Jul-
Sept Oct-Dec

GRAND 
TOTAL

1st Review - FC & NFC 79% #DIV/0! #DIV/0! #DIV/0! #DIV/0!

2nd Review - FC & NFC 18% #DIV/0! #DIV/0! #DIV/0! #DIV/0!

3rd Review - FC & NFC 3% #DIV/0! #DIV/0! #DIV/0! #DIV/0!

TOTALS   100% #DIV/0! #DIV/0! #DIV/0! #DIV/0!

FC COMPARISON Jan-Mar Apr-June
Jul-
Sept Oct-Dec

GRAND 
TOTAL

1st Review - FC 76% #DIV/0! #DIV/0! #DIV/0! #DIV/0!

2nd Review - FC 20% #DIV/0! #DIV/0! #DIV/0! #DIV/0!

3rd Review - FC 4% #DIV/0! #DIV/0! #DIV/0! #DIV/0!

TOTALS   100% #DIV/0! #DIV/0! #DIV/0! #DIV/0!

NFC COMPARISON Jan-Mar Apr-June
Jul-
Sept Oct-Dec

GRAND 
TOTAL

1st Review - NFC 89% #DIV/0! #DIV/0! #DIV/0! #DIV/0!

2nd Review - NFC 11% #DIV/0! #DIV/0! #DIV/0! #DIV/0!

3rd Review - NFC 0% #DIV/0! #DIV/0! #DIV/0! #DIV/0!

TOTALS   100% #DIV/0! #DIV/0! #DIV/0! #DIV/0!

AVERAGE TIME TO FULLY COMPLETE Jan-Mar Apr-June
Jul-
Sept Oct-Dec

Total Days to Complete 1st Review - FC & NFC 1456 0 0 0
Total Days to Complete 2nd Review - FC & NFC 221 0 0 0
Total Days to Complete 3rd Review - FC & NFC 42 0 0 0

GRAND TOTAL DAYS 1,719    -       -    -          
# Apps, 1st Review (FC & NFC) 71 0 0 0
# Apps, 2nd Review (FC & NFC) 16 0 0 0
# Apps, 3rd Review (FC & NFC) 3 0 0 0

GRAND TOTAL APPS 90 0 0 0
Average Days to Dec, 1st Review - FC & NFC with 
holds 21 0 0 0
Average Days to Dec, 1st Review - FC & NFC 
without holds 21 0 0 0

Average Days to Dec, 2nd Review, - FC & NFC, with 
holds 14 #DIV/0! #DIV/0! #DIV/0!
Average Days to Decision - 2nd Review, FC & NFC 
w/o holds 14 #DIV/0! #DIV/0! #DIV/0!

Page 4 of 11



Average Days to Decision, 3rd Review, FC & NFC, 
with holds 14 #DIV/0! #DIV/0! #DIV/0!
Average Days to Decision - 3rd Review, FC & NFC 
w/o holds 14 #DIV/0! #DIV/0! #DIV/0!

GRAND TOTAL AVERAGE TIME TO FC - 1st, 2nd, 
3rd Reviews JAN-MAR APR-JUN

JUL-
SEP OCT-DEC

 # Apps - 1st Review - FC, NFC 71 0 0 0
# Apps - 2nd Review - FC, NFC 16 0 0 0
# Apps - 3rd Review - FC, NFC 3 0 0 0
     Sub-Total Apps 90 0 0 0
Avg Days 1st Review - FC, NFC 21 0 0 0
Avg Days 2nd Review, with holds, FC, NFC 14 #DIV/0! #DIV/0! #DIV/0!
Avg Days 3rd Review, with holds, FC, NFC 14 #DIV/0! #DIV/0! #DIV/0!
     Sub-Total  49 #DIV/0! #DIV/0! #DIV/0!
Avg Days 1st Review , FC, NFC 21 0 0 0
Avg Days 2nd Review, w/o holds, FC, NFC 14 #DIV/0! #DIV/0! #DIV/0!
Avg Days 3rd Review, w/o holds, FC, NFC 14 #DIV/0! #DIV/0! #DIV/0!
     Sub-Total 48 #DIV/0! #DIV/0! #DIV/0!

1st, 2nd & 3rd Reviews - WITH HOLDS - 
CUMULATIVE

First Review
Apps x Days 1508 0 0 0

Sub-Totals 1508 0 0 0
Average 21 #DIV/0! #DIV/0! #DIV/0!

Second Review, with Holds
  Apps x Days, 1st Review 340 0 0 0
  Apps x Days, 2nd Review 561 #DIV/0! #DIV/0! #DIV/0!

Sub-Totals 901 #DIV/0! #DIV/0! #DIV/0!
Average 56 #DIV/0! #DIV/0! #DIV/0!

Third Review, with Holds
Apps x Days, 1st Review 64 0 0 0
Apps x Days, 2nd Review 105 #DIV/0! #DIV/0! #DIV/0!
Apps x Days, 3rd Review 0 #DIV/0! #DIV/0! #DIV/0!

Sub-Totals 169 #DIV/0! #DIV/0! #DIV/0!
Average 56 #DIV/0! #DIV/0! #DIV/0!

GRAND TOTAL 2578 #DIV/0! #DIV/0! #DIV/0!
AVERAGE DAYS WITH HOLDS 29 #DIV/0! #DIV/0! #DIV/0!

1st, 2nd & 3rd Reviews - W/O HOLDS - 
CUMULATIVE
First Review
Apps x Days 1456 0 0 0

Sub-Totals 1456 0 0 0
Average 21 #DIV/0! #DIV/0! #DIV/0!

Second Review, without Holds
  Apps x Days, 1st Review 328 0 0 0
  Apps x Days, 2nd Review 549 #DIV/0! #DIV/0! #DIV/0!

Sub-Totals 877 #DIV/0! #DIV/0! #DIV/0!
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Average 55 #DIV/0! #DIV/0! #DIV/0!
Third Review, without Holds
Apps x Days, 1st Review 62 0 0 0
Apps x Days, 2nd Review 103 #DIV/0! #DIV/0! #DIV/0!
Apps x Days, 3rd Review 0 #DIV/0! #DIV/0! #DIV/0!

Sub-Totals 164 #DIV/0! #DIV/0! #DIV/0!
Average 55 #DIV/0! #DIV/0! #DIV/0!

GRAND TOTAL 2498 #DIV/0! #DIV/0! #DIV/0!
AVERAGE DAYS W/O HOLDS 28 #DIV/0! #DIV/0! #DIV/0!

FC REVIEWS Jan-Mar Apr-June
Jul-
Sept Oct-Dec

1st Review 54 0 0 0
2nd Review 14 0 0 0
3rd Review 3 0 0 0

Total 71

NFC REVIEWS Jan-Mar Apr-June
Jul-
Sept Oct-Dec

1st Review 17 0 0 0
2nd Review 2 0 0 0
3rd Review 0 0 0 0

Total 19

TOTALS - FC PLUS NFC Jan-Mar Apr-June
Jul-
Sept Oct-Dec

1st Review 71 0 0 0
2nd Review 16 0 0 0
3rd Review 3 0 0 0

Total 90

Reviews Vs. Total Jan-Mar Apr-June
Jul-
Sept Oct-Dec

1st Review - FC & NFC 79% #DIV/0! #DIV/0! #DIV/0!
2nd Review - FC & NFC 18% #DIV/0! #DIV/0! #DIV/0!
3rd Review - FC & NFC 3% #DIV/0! #DIV/0! #DIV/0!

TOTALS   100% #DIV/0! #DIV/0! #DIV/0!
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             YEAR 2006 PERFORMANCE REPORT

DESCRIPTION
JAN- 
MAR     

APR- 
JUNE

JUL-   
SEPT

OCT-
DEC

2005 
TOTAL

Pre-App Conferences
Pre-Apps Received 88 88

Pre-app  Conferences Held 83 83
# Conf Held < 28 Days 83 83

     % Deadline 100% #DIV/0! #DIV/0! #DIV/0! 100%
     Total days over deadline 0 0 0 0 0

     Average Days Over Deadline 0 0 0 0 0
     Range of Days Over Deadline 0 0 0 0 0

Total Days to Conference 2380 2380
     Average Time to Conference 29 #DIV/0! #DIV/0! #DIV/0! 29

# Reports Issued 83 83
     Reports Issued within 7 Days 83 83

     % Deadline 100% #DIV/0! #DIV/0! #DIV/0! 100%
     Total days over deadline 0 0 0 0 0

     Average Days Over Deadline 0 0 0 0 0
     Range of Days Over Deadline 0 0 0 0 0

Total Days to Receive Report 518 518
     Average Time to Receive Report 6 #DIV/0! #DIV/0! #DIV/0! 6

Overall Preapp Performance 100% #DIV/0! #DIV/0! #DIV/0! 100%
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